























































































































































































正規ディー ラー 正規卸売企業 .正規小売企業 並行輸入野菜小
(専売)58店 (併売)83店 11店 業者
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市 参加者 大型豪電製品 小型豪雪製品
個 数 売上総額 個 数 売上総額
チエ- ストア 74.4 79.7 29.2 39.8
也立店 -5.1 -6.8 -7.5 -24.4
普天 9.9 -2.6 _61.4 57.5




















































































































































































































































































































video equlpment, COmputer equlpment and
telecommunicationsequlpment.
1･Changesimtradechannelsresultingfromthe
shiftfromaplannedtoamarketeconomy
DuringtheSovietera,thestatehadamonopolyon
forelgntrade,WithcompaniesconductingImportand
exportactivitiesviastateforeigntradecorporations,which
wereaffiliatedtotheMinistryofForeignTrade.The
liberalizationortradeinRussiabeganasaresultofa
decreeissuedinNovember1991bythepresidentofthe
RussianSovietFederatedSocialistRepublic.Thisalowed
altypesorcompany,nomaterwhatthefわrmoftheir
ownership,toconductexternaleconomicactivities,
includinglntermediaryservices,withouttheneedto
reglSterthiswiththestate･Thestatemonopolyontradelthat
hadexisteduntilthenceasedtoexist.Asaresult,in1991,
morethan12,000Companiesandorganizationswere
partlClpatlnglntrade,comparedwiththe800rsotrade
corporationsunderthedirectcontroloftheoldMinistryof
ForeignTradebefわrethebegimlngOrpereStrOika.
2.Changesindistributionchannelsresultingfrom
theshiftfromaplannedtoamarketeconomy
lntheSovietera,thecountryhadaproduction-
orientedcommandeconomybasedonrationlng,aSOpposed
totheconsumer-orientedmarketeconomybasedon
distribution,ThewholesalestructureduringtheSovietera
involvednothingmorethan､thedirectsupplyorgoods
procuredfTrommanufacturers,inlinewiththegovernment-s
plan,tousersandretailoutlets,viaadistribution
organizationthatfunctionedasadistributioncenterand
warehouse･Accordingly,therewasnoneedfToranysales
efortswhatsoever,withpricesbeingdeterminedbythe
govemment.Non-foodgoods,suchashouseholdelectrical
equipment,WasSOldinstate-runshops,buttheconceptof
customerservicewaslackingintheseshopsandthey
merelyactedasdistributingagencies,ratherthanretail
outlets.Shopassistantsdidnotsmileandtheyconducted
transactionswitha,noverbearingatitude,OftenglVlngthe
impressionthattheyweredoingthebuyerabigfavorby
deignlngtOSeltothem.
ThemajorChangewithregardtodistributionchannels
wasthe1992abolitionorthestate_rundistribution
organization.Asaresultofthis,foreignbusinesses,
includingJapanesefirms,Wererequiredtolookfornew
distributorsthatwouldselltheirproductsthroughout
Russia.
3.Changesindistributionchannelssincethe
transitiomtoamarketeconomy
Asaresultortheintroductionoffinancial
independenceandself-financlngSystemstOState-run
companiesin1988,theliberalizationoftradein1991and
theabolitionofthestate-rundistributionorganizationin
1992,distributioninRussiaalteredsignificantly.
ConsideredfTromtheperspectiveofacomparisonwithsuch
advancedcountriesasJapan,theUSorcountriesinEurope,
thecharacteristicsorRussia'sdistributionchannelsduring
thetransitionprocessfTromaplannedtoamarketeconomy
canbesum arizedasfわlows.
1)Thelackofhighlycapabledistributioncompaniesand
combinedimport,wholesaleandretailjTunctions
TheexistingState-rundistributionsystembrokeldown
andmanynewwholesalecompanieswerecreated.
However,initialytherewerehardlyanyhighlycapable
wholesalecompanies.
Theemerglngdealersdid一motevenhaveany
warehousesandtherewerehugevariationsintheirscales
andabilities.Theemerglngdistributorscombinedimports,
wholesaleandretailfunctions.WithinRussia'sdistribution
system,therolesofimportcompanies,wholesale
companiesandretailcompanieswereoRenentangled,with
aslnglecompanyoftenfulfilingalthosefunctions.Many
importcompanieswereinvolvedinthephysical
distributionorgoodstoretailoutlets,Withdistributors
importedgoodsthemselves.
2)Multistagedistributionchannels
Russiatsdistributionchannelshavemultiplestages.
Forexample,inthecasedfCanon,afterthemanufacturer
(thestartingpoint)selsgoodstothedealer,thedealer
sometimesretailsthesetotheultimatecustomer,butthere
arecasesinwhichthedealersellsthegoodsontoa
secondarywholesaler.Furthermore,aswelasretailing
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thesegoods,thesecondarywholesalersometimessels
themontoatertlaryWholesaler.Thus,thedistribution
channelsconsistofmultiplestages.Comparedwith
EuropeanandAm eriCanmarkets,wheretheshareofdirect
transactionswithretailersishigh,wholesalersinRussia
haveagreatdealofpowerandtheshareoftransactions
withsuchwholesalersishigh.Asaresult,distributionis
splitintoanumberofstagesanditbecomesdificultto
galnaPictureOfdistributionwithinRussia.Consequently,
itishardtoobtainar叩idunderstandingorhowproducts
areselinglnretailoutletsandhowconsumersarereactlng.
3)Therapidincreaseinwholesalecompanies
Thenumberofwholesalebusinesseshasrisensharply.
In1992-94,immediatelya氏erthetransitiontoamarket
economy,wholesalecompanieswerebeingfわrmedata
rapidpace.AccordingtoRussiancommercialstatistics,
34,700newwholesalecompanieswereregisteredduring
thisperiod.Therea氏er,thenumbergrewalmosttenfbldin
thespaceofjustfわuryears,nslng丘om41,600in1995to
409,103in1999.
4)MultjTacetedcompetition
Asthenumberofdistributioncompanieshandling
goodsmadebyforeignmanufacturershasrisensincethe
transitiontoamarketeconomywascompleted,competition
betweendistributioncompanieshasbecomeextrerhely
fierce,takingplaceona,varietyoffronts.
Firstly,astherehasbeenanupsurgein血enumberor
dealerswithinas!ngleregion,SuchasMoscow,
competitiontakesplacebetweendifferentlegltlmate
dealers,betweenlegltlmatedealersandlegltlmateretailers,
andbetweenlegltlmatedealersandlegitimatewholesalers.
Thefbmerinvolvescompetitionbetweensimilartypesof
distributionchannel,whilethelattertwoinvolve
competitionbetweendifferingtypesordistribution
channel.
Secondly,whereate山torialapproachtodistribution
isnottaken,unlikeinCanonTsdistributionpolicy,differ.ing
inte汀eglOnaldistributioncompanieseachmoveintotheir
competitors'reglOnS,makingcompetitionmoreintense.
Thirdly,competitiontakesplaceonavqrietyoffronts,
ascanbeunderstoodfromlthecaseofRicoh:in-house
productssuppliedasOEMgoodsandsoldasprlVatebrands
byRussiancompanies,own-brandRicohgoodsexportedto
RussiaandOEMgoodsalcompetewitheachother.
Fourthly,thereiscompetitionbetweenproducts
purchasedthroughomcialdistributionchannelsandthose
importedtoRussiaviagrey-orblack一marketdistribution
channels.
5)Massdistributionofcheapgrey-marketgoodsjTroma
thirdcountry
ThereisaninfluxofcheapparalelimportstoRussia
fromthirdcountries.Paralelimportsarealsocaled'grey-
marketgoods■.Grey一marketgoodsaremostlysoldinopen-
airmarkets.Forexample,grey-marketphotocoplerS
accountfわrabout20%orthepersonalphotocoplermarket
inRussia.
6)MassdistributionofcounterjTeitgoods
-TheproductsandcomponentsdevelopedbyJ叩aneSe
companiesatgreatexpenseoveranumberoryearsare
cleverlycopiedinvariouscountriesandreglOnSinAsia,
particularlyChina,theROKandTaiwan,andexportedto
Russiaonamassivescale.Expertsestimatethat80%of
videoproducts,80%orcomputerprograms,70%of
recordedmusic,60%ofperfumeand80%ofvodkaand
otheralcoholicdrinkssoldinRussiaarecounterfeits.
7)Thebirthofchiinstoresonanationwidescale
Supermarkets,chainstoresand_hypermarketsbeganto
makeanappearanceinlargecities,suchascentral
Moscow,in1997andhaveincreasedinnumber
tremendouslysincethen.Chainstoresselinghousehold
electricalappliancesarealsoontheincrease,Withsalesor
largehouseholdelectricalappliancesinsuchshopsrlSlng
sharply.Thisisbe.CauseRussianconsumershavecometo
atachagreatdealofimportancetoreliability,safTetyand
seⅣlClngWa汀anties.OtherreasonsincludetheeⅣichingor
suchcustomerseⅣicesasconsumerloans,lowpncesand
loyaltycardsystems.
Largescaleretailcompanieshavebeencreatedin
Russla,emerglnginthefbm orhypemarkets,andthese
havebecomelargerinscale.Inadditiontowhitegoods
suchasrefrigeratorsandwashingmachines,large-scale
retailcompaniesalsoselhouseholdcommunicationsand
informationteclmologyequlPment,Suchasfaxes,pnnters
andscanners,camerasandbinoculars;accordingly,theyare
animportantsaleschannelforJapanesecompanies.
8)TheadvantageintermsofpowerofRussia'slarge-scale
retailcompanies
Russia'smarketfわrhouseholdelectricalequlpment
wasaseler-smarketfわranumberoryearsafterthe
transitiontoamarketeconomy.Initialy,manydealers
competed,wantingtOhandletheproductsoffamous
foreignmanufacturers.Atthattime,foreigncompanieshad
anadvantageoverdealersintemsorpower.
However,theincreaseinthenumberofmanufacturers
ledtoitbecomlngabuyer'smarket.Furthemore,large-
scaleretailcompanieswereestablishedandtheir
bargalnlngpowerWithregardtopurchasingIncreased.
Large-scaleretailcompanies叩pliedcounteⅣailingpower
tofわreignmanufacturers,suchasCanon,anditbecame
moredifficultforforelgnmanufacturerstocontrol
marketingchannels.Then,inthelaterhalforthe1990S,
large-scaleretailcompaniesgainedgroundrapidlyand
acquiredacertainamountorpoweroverforelgn
manufacturers.
Conclusion
Firstly,distributioninRussiaisrapidlybeing
modernized,withtheemergenceoflarge-scaleretail
companiesandtheentrylntOthemarketorrorelgn-
financedretailcompaniとssuch左sMetroandRewe.Asa
result,thestmchreofchannelsin血eRussianmarkethas
changedfrom themanufacturer-driven structure
immediatelyafterthetransitiontoamarketeconomytoone
drivenbydistributioncompanies.Japanesecdmpanies
frequentlyexchangeinformationwithsuchlarge-scale
retailcompaniesand,withfurthergrowthantlCIPatedinthe
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future,theywilhavetoplaceevengreateremphasison
tradewiththem.Atthesametime,theywilneedtomake
gooduseorlocalwholesalecompaniesinreglOnSSuchas
theRussianFarEastandbroadentheirsalesnetwork.In
doingso,tleyWilbeabletoreducetransactioncosts,
whilealsoavoidingthelossofsalesopportunities.
Secondly,Counterfeitgoodshavecirculatedwidelyin
theRussianmarket,whichhasadeleteriousefectonthe
imageandcredibilityorthecompanyproducingthe
authenticgoods,whichnotonlyleadstofalingsalesof
bonafidegoods,butcouldalsobethekissofdeathfor
thesecompanies.Measurestocombatcounterfeitgoods
include血efblowlng: ､
i)Inordertocountertrademarkinfringements,an
administrativeresponseisrequiredofRussian
governmenting'titutions,whichmustestablish
regulatorycontrols.Inaddition,Russialscourtsshould
instituteproceedingsinordertosuefordamages,
targetingthepersonwhohascommittedthe
infdngemeht.
i)Manufacturersshouldproducegoodsthatcannot
easilybecopied.
ii)Manufacturersshouldestablishananti-Counterfeit
divisionwithinRussiaandaskanexperienced
specialistresearchcompanyorlawofficewith
experienceinthefieldtogatherinfわrmationaboutand
exposecompaniesretailingorwholesalingcounterfTeit
goodsand血eirsaleschannels.
iv)Foreign-finantedcompanie声thathaveexperiencedthe
samekindofdamageshouldform ananti-Counterfeit
associationandcolaborateincombatingcounterfTeit
goods.
V)Manufacturersshoulddevelopmanualsthatenable
buyerstodistinguishbetweenauthenticand
counterfeitgoods.
vi)Comprehensivecompany-wideanti-Counterfeit
measuresshouldbeundertakenandthecompany's
strongresolvetoeradicatecounterfeitsshouldbe
speledoutclearly.
vi)ManufacturersshouldalsoJrequestthattheJapanese
government･increaseitspressureontheRussian
govemmentwithregardtothecounterfeitscirculating
there,lobbyingtheRussiansidetoimproveits
systemsandthewaylnWhichtheseareimplemented.
vii)Themassmediashouldbeusedtoeducateordinary
Russiansaboutcopyright,inordertoensurethatthey
galnathoroughunderstandingortheconcept.
Thirdly,measuresthatcanbetakentocontroltradeon
thegreymarketincludethefblowlng:
i)Manufacturersshouldtakeactionandconductchecks
ofthesupplychaininordertoverifyordersand
eradicatethesourcesofgoodsmowingIntotheblack
market.
i享)Manufacturersshouldimplementchecksofsales
outlets､forparalelimports,takingactionagalnSt
vendorsanddemandingthattheyreducetheirsales
lnVentOrleS.
ii)ManufacturersshouldusethemassmediatoinfTorm
ordinaryRussiansorthedrawbacksorparallel
imports.
iv)ManufacturersshouldadoptastrategyOfinducing
consumerstobuygoodsfTromlegltlmatedistributors,
byprovidingsupporttosuchoutlets.
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